
Draft Work Plan 

City Department Engagement Committee 

July 14, 2016 

 

July Meeting 

 Finalize  work plan 

 Discuss Inclusive Engagement Action Team concept 

 

August Meeting 

 Review past committee work for new members 

- 2012 Report 

- IAP2 Spectrum of Public Participation 

- Community Engagement Process Model Guidebook 

 Review proposed revisions to  Process Model Guidebook 

 Discuss City staff training needs. 

- IAP2 Training 

-  City Department Engagement Cohort 

 

 

September Meeting 

 Continue proposed revisions to Guidebook 

 Review/recommend approaches to Inclusive Action Team 

 

October Meeting 

 Review redraft of Guidebook 

- Discuss presentation to NCEC 

 Review of department self - evaluation tool 

 

November Meeting 

 Finalize evaluation tool. 

 


